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A CONSTANT IN THE SHIRE
When Hills Community Aid (“HCA”) had to reset its 
Facebook page in early 2014 it required a ‘person’ 
to set it up. Understandably, staff were reticent 
to use their personal accounts to do this, and so 
another Mary Lane found herself working for Hills 
Community Aid but not in person, on the internet.

A tribute to a lady who worked so hard for social 
justice in the Hills. It helps to reflect on how far Hills 
Community Aid has come since those first days of 
Mary Lane’s social activism. All it took was one lady 
with a passion for helping others and the energy to 
drive it. She said in Kaylene Henry’s history of Hills 
Community Aid: A Community Responds, “there 
was absolutely nothing in this area in terms of 
community services to help them [women with no 
family support], and I thought ‘we must do something 
around here’”.

Mary’s key focus initially was to get resources to 
meet the need. Some things don’t change, just the 
methods. Mary’s fight was to get a Social Worker 
funded through Council. For Hills Community 
Aid it was about funding submissions to FaCS and 
DoSS to continue funding our Emergency Relief and 
Community Development programs. These needs are 
well established in the Shire, and Hills Community 
Aid has been servicing these needs in the Shire for 
over forty years. However, for Hills Community 
Aid, the 2014 financial year has also been a year 
of discovering unmet need, which is why this year’s 
theme is Growing Together.

Mary’s philosophy still rings true and that is why 
Hills Community Aid continues to “do something 
around here”.

LOOKING TO THE FUTURE
Hills Community Aid is delivering services in an 
era where funding is as competitive as ever, and 
government wants to consolidate the number of 
services it deals with. So looking to the future Hills 
Community Aid must both become a specialist 
in delivering some services, but also broaden its 
horizons in the areas it delivers its current suite of 
programs.

Geographically, both Blacktown and Hawkesbury 
have good synergies with service delivery in the 
Hills Shire. Hills Community Aid already delivers 
No Interest Loan Scheme (“NILS”) into these Local 
Government Areas, it would make sense that we 
expand our offering of programs where it is feasible. 
A new office in Rouse Hill Town Centre will provide 
opportunities to deliver programs to Blacktown and 
Hawkesbury residents if funding becomes available.

Hills Community Aid is growing together with the 
needs of the Hills Shire. New, important programs 
are being developed that will extend the number 
of services Hills Community Aid will provide and 
substantially diversify the programs that Hills 
Community Aid delivers. 

Partnerships will become the key to surviving. 
Government has put a real emphasis on partnerships 
to the point of defunding organisations not willing 
to share the load. This will be the strategic long term 
goal of HCA into the next decade.
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The past year has been one of considerable change at HCA, the 
most apparent to visitors being the excellent upgrade to our 
reception area which we think now provides a more welcoming 
environment for our many valued visitors. We would like to 
thank the Castle Hill Men’s Shed for their valuable and selfless 
contribution to the upgrade.

Other less visible changes include a new IT system which was 
long overdue, and the restructuring and realignment of programs 
and services to provide improved capacity to deliver effectively.
As you can imagine, these changes provided many challenges in 
providing ongoing services and we are pleased to say that thanks 
to our fantastic staff and volunteers, all transitions were managed 
smoothly, and without undue interruption to our services.

At Board level, there have been a number of retirements this 
year including long serving members Ruth Petersen and Carmen 
Bondia. Ruth did a great job running our Learning in the 
Hills program for many years and Carmen fulfilled an equally 
important role as Treasurer and assisting in the day-to-day 
accounting functions. Our former President Rob Dicker-Lee also 
left when he returned to live in Western Australia in April. Whilst 
they will all be missed, we wish them well and thank them for 
their contributions to HCA and to the Board.

We are pleased to say that our Executive Officer, Ben Jackson, has 
settled in very well, provides strong and effective leadership and 
is a real driving force in enabling HCA to deliver on its Mission, 
Vision and Values. His report will discuss a number of new and 
exciting initiatives for the year ahead.

Finally, thanks to all our supporters and partners in business, 
local and state government and across the community generally. 
We look forward to another very exciting year serving the people 
of Greater Western Sydney.

Anna Frank
Acting President
Hills Community Aid & Information Service Inc.

Office  Bearers’ Reports
From the Board of Governance

The past year has been one 
of considerable change at 
HCA...

As you can imagine, these 
changes provided many 
challenges in providing 
ongoing services and we are 
pleased to say that thanks 
to our fantastic staff and 
volunteers, all transitions 
were managed smoothly, 
and without any undue 
interruption to our services.

VALE JOHN REYNOLDS
This year HCA recognises the work of John Reynolds (pictured right with his wife and 
grandson) who passed away on the 31st of July. John was on the Board of Governance 
for the best part of a decade and was always the cheerful voice of positivity. He was a 
community-focussed man with real passion for the well-being of others. Even after his 
resignation from the board he would be seen around the HCA office shining his bright and 
sunny personality on everyone.

HCA wishes his family all the very best in dealing with their loss. He was a loss to us also. 
Vale John.



This time last year I was writing this item for the Annual Report 
having been in the job a little over a month. It was obvious from 
my community consultation at that time that Hills Community 
Aid was well respected, but was generally perceived to be 
underachieving.

It was with the view that Hills Community Aid needed to do 
more and with the support of the Board of Governance, that Hills 
Community Aid started to reshape itself. A restructure took place, 
which changed generalist Community Development Worker 
positions into specialist Program Portfolio Coordinators. Program 
Portfolio Coordinators took responsibility for program numbers, 
program performance and program budgets.

While this change presented its challenges, Hills Community Aid 
has stronger community relationships, has grown the number of 
programs it delivers and has grown the number of clients within 
its programs. It is worth noting that strong results from Learning 
in the Hills, NILS, Supported Playgroup, and Hills Community 
Homework Group have meant that additional sessions had to be 
created to accommodate the growing number of clients.

The highlight for me was the achievement of Hills Community 
Aid’s 900th NILS loan. David Elliott, MP presented the cheque to 
the NILS recipient, on behalf of the Minister, before we heard why 
NILS loans change the lives of everyday people.

Hills Community Aid has grown in many ways in the last twelve 
months and in doing so has engaged the Hills community to 
understand what Hills Community Aid can deliver and in doing 
so meet the needs of the financially and socially disadvantaged 
in the Hills.

Ben Jackson
Executive Officer
Hills Community Aid & Information Service Inc.
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Hills Community Aid 
started to reshape itself.  
A restructure took place, 

which changed generalist 
Community Development 

Worker positions into 
specialist Program Portfolio 

Coordinators.

Office  Bearers’ Reports
From the Executive Officer
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During 2013-14, we 
[The Community 
Foundation of North 
Western Sydney] have 
been able to provide 
HCA with funds 
totalling $20,000...

The Community 
Foundation of North 
Western Sydney

PRESIDENT’S REPORT
This is the first year following the loss of our Founder and friend 
Richard William Dixon, always affectionately referred to as Bill 
Dixon, and we are still here building on what he started.

This year saw us doing at least one barbeque per month for 
Woolworths Kellyville with an odd one here and there for 
Bunnings at Castle Hill.

Our pièce de résistance was the “Mayoral Winter Sleepout”. Thanks 
to the then Mayor, Councillor Michelle Byrne and her staff, we 
were able to raise close to $40,000 to help those disadvantaged 
in the Hills Shire Council. 25% of this money raised will be used 
by the new legal centre being set up in the area. The remainder 
will be used to help those in the Hills Shire who are suffering 
hardship through homelessness or financial disadvantage. We 
hope to run the Mayoral Winter Sleepout again next year.

During 2013-14, we have been able to provide HCA with funds 
totalling $20,000 and we look forward to our continued mutually 
beneficial association.

• $20,000 Bridging the Gap Programs: Sport and Rec 
Support for Kids, and Essential Equipment and 
Services for the financially disadvantaged

• $2,400 Seniors Computer Programme
• $5,000 NILS
• $1,500 Taree River City Quilters

 Supply ~ 40 Quilts to Hills Residents in need

  Total $28,900

I would like to take this opportunity to recognise and thank our 
volunteers: Rob O’Neill, Secretary/Director, David Barnett, 
Treasurer/Director, Greg Dixon, Director, Steve Pringle, 
Director, Ray Whiteman, Director, Cheryl Roney, Director, and 
Steve Dixon, Director

Gailsusan Clarke
President
Community Foundation of North Western Sydney

Image: Gailsusan Clarke, Mayor Michelle Byrne, Dr Jim Taggart
Image source: http://www.thehills.nsw.gov.au/SPContent.aspx?PageID=972&ItemID=1137&count=1#.VGAxh8kvlZw



NILS LOANS REACH 
NEW HIGH
This year has been a real 
watershed moment for the 
NILS program. Always a good 
performer in the program 
results at the end of each year, 
it really took off in 2014. At the 
end of the 2013 financial year 
HCA had provided 199 NILS 
loans, a high for the program 
then. No one expected that HCA 
would increase the number of 
loans by almost 40%. With the 
combination of HESS subsidies 
and increased promotion and 
awareness HCA provided 275 
loans, a record year for HCA.

The effort was recognised when 
HCA registered its 900th loan. 
At an event that took place at 
Learning in the Hills, David 
Elliott MP presented Rhonda 
with her NILS loan cheque. 
It was at the same event that 
the Community Foundation 
of North Western Sydney also 
provided additional capital 
funding for the program.

While not strictly during 
the reporting period the 
celebration of 1000 NILS 
loans quickly followed and 
Minister Mason-Cox and 
representatives of Good 
Shepherd Microfinance 
were there to talk about the 
importance of the program. 

GROWING
TOGETHER

NILS LOANS BUILD FINANCIAL STABILITY
For Rhonda her third NILS loan was her most important. It meant 
that she was able to purchase household items that everyday 
people might take for granted but for Rhonda were a real 
improvement in lifestyle.

“This is the third loan I have had. The no interest loan scheme has 
given me the chance to purchase items that I couldn’t normally 
afford and I have been able to buy myself a new flat screen tv 
plus a new aerial”, said Rhonda.

Previously Rhonda has used NILS loans to purchase critical 
household items like a new mattress, a new refrigerator and 
vacuum cleaner. Items that, in Australia, we take for granted but 
can cause major problems within a household if a household 
does not have them. Without a fridge NILS clients have resorted 
to using eskies and ice or even daily shopping to maintain fresh 
food in the house.

“Being on a pension and paying expenses like rent and general 
living doesn’t allow any funds left over to buy new items like 
these, so I am so very grateful that I have been given the chance 
to have new items in my home. I can’t get a loan through a 
bank because of being on a pension and I can’t get one through 
Centrelink either because I have a debt owing to them so the 
no interest loan scheme is my saviour”, said Rhonda. Rhonda 
has also participated in the follow up program to NILS called 
AddsUp. AddsUp is a savings matching plan supported by NAB 
which helps clients reach savings goals and purchase much 
needed items.

Rhonda is a real success story of HCA’s commitment to 
microfinance programs. Every payday when her savings account 
increases by just a small amount, HCA can rest easy that she will 
not be going to a payday lender and risking the debt cycle that 
those unscrupulous organisations perpetuate.

Program Reports
Financial Welfare Programs

7
Image (top): The NILS team celebrates success
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INVESTING IN SERVICES
The strong financial performance from the 2013 financial year allowed HCA to make decisions to invest more 
into providing services in the Hills Shire. This meant that decisions like replacing volunteer coordinators like 
Ruth Petersen with paid staff and investing in the set-up costs of the new office in Rouse Hill were able to be 
made without substantial financial risk to HCA.

Other services that have benefitted from this additional investment in service delivery staff are the Supported 
Playgroup program, Youth Engagement programs and the Hills Community Homework Group.

Having completed the budget for the 2014-15 financial year, similar commitment to service growth has been 
agreed to this year, with exceptional expenditure being approved to make sure the Vinegar Hill Community 
Centre is properly resourced.

Financial Report
Financial Year ended 30 June 2014
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THE NEED TO SEEK ALTERNATIVE INCOME STREAMS
The ongoing challenge for HCA will be driving certainty in its income streams. Government funding is becoming 
less and less reliable and so as HCA looks to invest greater amounts in service delivery, alternative and more 
certain income streams must be developed.

At the time of writing this report HCA has been given DGR status by the ATO. This is an opportunity to diversify 
income streams with access to third-party fundraising and appeal-based income streams. However, to drive real 
sustainability HCA is exploring self-funding models of service delivery. As with the Community Bus and Learning 
in the Hills that generate income to subsidise running costs, HCA will look to service delivery models that will 
also capture income for service.

Financial Report
Financial Year ended 30 June 2014

CASH FLOW FROM OPERATING ACTIVITIES 
2013

$
2014

$
Operating Grants Receipts 620,034 57l,680

Receipts from Business Activities 68,325 74,545

Interest Received 8,767 10,114

Program Grants Received 18,409 0

Receipts from Members 4 14

Payments to Suppliers & Employees -625,694 -686,350

Net Cash Used in Operating Activities 89,846 -29,997

CASH FLOW FROM INVESTING ACTIVITIES 

Fixed Assets Purchases -8,375 -7,103

Proceeds on Sale of Fixed Assets - 0

Net Cash Used in Investing Activities -8,375 -7,103

CASH FLOW FROM FINANCING ACTIVITIES 

Net Cash Used in Financing Activities  - -

Net Increase (Decrease) in Cash Held 81,470 (37,100)

Cash at the beginning of the Financial Year 232,220 313,691

Cash at the end of the Financial Year 313,690 276,591
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VOLUNTEERS DRIVEN BY SERVICE
The Hills Community Bus has had another great year 
travelling to places as far as Newcastle, Leura, Lithgow, 
and Mount Annan. Every week our volunteer drivers 
head out for a new outing with a group of people 
ready for a new adventure. The Community Bus 
offers a fantastic way of allowing community groups 
to be exposed to new experiences, learn about new 
things and most importantly stay connected socially. 
The bus trips have allowed a space for passengers to 
develop new friendships and continue to be involved 
in the wonderful events and sites that Sydney and 
surrounds have to offer.

It all happens because of our wonderful volunteer 
bus drivers, their knowledge and commitment to 
a personalised service helps Hills Community Aid 
serve its community groups in this way. Their drive 
to provide such a service is invaluable and greatly 
appreciated in the community. Mr and Mrs Keene 
must also be recognised, for allowing the bus to 
be parked within their property; without their 
generosity, Hills Community Aid would have to pay 
substantial garaging costs.

All good careers come to an end though, and so 
Hills Community Aid would like to formally extend 
our thanks and best wishes to Stan Biega and Bill 
Williamson who have volunteered for the Hills 
Community Bus for over 8 years and recently retired 
from driving.

TURNING SHUT-IN TO HEADING OUT
Hills CarPal continues to be a program that reaches 
out to shut-in seniors, allowing them the freedom to 
organise their personal schedule as they wish.

Practically, this means they are able to do things 
like visit friends or loved ones, attend medical 
appointments, or go to the hairdresser on their own 
time schedule.

Recently a client, Deirdre, a long-time resident of 
the Hills Shire, booked a ride with one of the CarPal 
volunteer drivers to get to Redfern. As it turns out, 
Deirdre was an external student with the University 
of New England and needed to sit a German exam on 
a Monday morning at the Redfern Technology Park.

Deirdre happened to be matched with a driver who 
was a university student and was heading towards 
Redfern on that same day. As you can imagine, both 
the volunteer driver and Deirdre were able to connect 
on many levels which included their commitment to 
further tertiary studies.

This is just one example of how Hills CarPal gives 
shut-in seniors an opportunity to continue their 
engagement within the community, as well as helping 
to build relationships between community members.

We would like to take this opportunity to send a 
special thanks to all CarPal volunteers including 
drivers and facilitators; and the man behind the 
scenes who voluntarily coordinates the program, 
John McQuarrie.

Image: The Hills Community Bus gets community groups out and about Image: Lorna & Tess are part of the Hills CarPal program
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LEARNING IN THE HILLS
With the dedicated support of office, kitchen and class volunteers, tutors 
and students, Learning in the Hills has had a great year of growth and 
change.

This year Learning in the Hills has grown to include seven new classes 
including Yoga, Tai Chi, Walking, Knitting for Charity and an evening 
Painting class. Our participants have steadily increased each term with a 
total of 4560 student contacts this year over 152 different classes.

Learning in the Hills broadened its open day program by having three 
Open Days this year. These days are great opportunities to see the art, craft 
and handiwork of students on display. Talented students from Painting, 
Patchwork and Quilting, Embroidery and Stumpwork and Cake Decorating 
have all won awards this past year at The Royal Easter Show, Castle Hill 
and Blacktown Show and Art Shows, so Open Days are a great way for 
Hills residents to view the works before the students become famous.

The Charity Knitting Groups took a real step up this year and added 
more causes to knit for. These included Trauma Teddies for Westmead 
Hospital, marsupial pouches for WIRES and all manner of knitted genius 
for Angel Babies, Concord Hospital, and The Scarf Project (addressing 
homelessness).

One of our biggest changes at Learning in the Hills this year was, after eight 
years of valuable contribution, Ruth Petersen resigning from her position 
as Volunteer Coordinator, although she continues her volunteering with 
us in a variety of roles.

All staff, students and volunteers thank Ruth for her eight years of 
dedicated service at Learning in the Hills.
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HOMEWORK GROUP
HCA have been lucky enough to have two new 
tutors join the Homework Group. They will focus on 
increasing the support to students and allowing for 
further growth of the group over the coming terms. 
There has already been a great rapport built between 
the new tutors, who are both in their final years of 
university study, and those attending the homework 
group. It is this type of support that will allow for the 
group to grow further and increase the support to 
the local school children within the Rouse Hill area.

This year has seen the beginning of a new phase for 
the homework group, where the ground work has 
started for providing additional supports to students 
within the Hills Shire Local Government Area (“LGA”). 
A new homework group is set to start in Term 1 2015 
in the Oatlands area. This additional program will 
be able to provide support for more children from 
local schools following the proven model of utilising 
education-trained tutors to work on problems with 
young people.

STREET SMART
Hills Community Aid has now established a strong 
partnership with the Wesley Family Centre and the 
Street Smart program.

This will allow for a stronger program and greater 
collaboration with services, in turn allowing for the 
work of HCA to grow with the young people of the 
Hills Shire LGA. 

Being involved in this Youth program will be a good 
learning opportunity for HCA who will be developing 
other Youth programs to be also delivered from our 
new Rouse Hill site.

LONGSTANDING PROGRAMS STILL 
GOING STRONG
One to One Volunteers have had another rewarding 
year supporting members of our community. We 
have gained two new volunteers but, unfortunately 
two of our elderly clients, one being 103 years old, 
passed away.

We now have twelve volunteers who visit thirteen 
clients. Our volunteers visit their clients once a week or 
fortnightly. These visits offer support, friendship and 
companionship, and really worthwhile relationships 
are made. The volunteers find these visits very 
rewarding and the clients eagerly look forward to 
the visits as often they are frail, lonely, isolated, and 
unable to leave their homes by themselves.

The volunteers meet on the first Tuesday of the 
month at the HCA office to debrief and make sure 
that each of the volunteers is properly supported.

Jill Morgan is still coordinating the Group and is 
always looking for new volunteers and clients. If 
you know anyone who would benefit from a friendly 
visit, or anyone who would like to volunteer, you can 
register at the HCA office by phone or in person.

Although the Parents Again Group hasn’t grown 
in numbers, it has grown in the strength that each 
participant is able to draw on from the others 
at the fortnightly meeting. Understanding each 
other’s problems and concerns allows the group to 
“off-load” to each other. Shared experience is the 
key to understanding. Having a coffee and a chat 
is something the group always looks forward to. 
Keeping up to date with Centrelink through their 
grandparents representative, Kalev Pank, is also of 
great benefit. In the next Annual Report HCA hopes 
to be reporting on how we have worked with a 
Parents Again Group at Blacktown and shared our 
experience with them.
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GRANDPARENTS DAY
Grandparents, Grandchildren and other family members joined 
the Generational Family Photos to celebrate Grandparents 
Day. Everyone had a great time dressing up for their photos 
and all Grandparents left happy with their new photos to 
frame. The Devonshire Teas were a hit with everyone and a 
great opportunity for everyone to have a chat, for children to 
decorate cards and wait for their photos.

In its second year now, the Grandparents’ Day family photo 
shoot attracted a whole new set of grandparents to work the 
camera. A new venue and beautiful surrounds brought the 
day into its own. This program will certainly become one of 
the mainstay programs at HCA.

SENIORS ROCK!
In its second year, after such a massive response in 2013 the 
Seniors Rock! event had even more people turn up than last 
year. At Northmead Bowling Club 130 seniors danced, jived 
and tapped their feet to the great music from the Remixes. 
The Northmead Bowling Club bistro served up lunch and all 
attendees devoured coffee and cake from our Learning in 
the Hills volunteers.

Building on last year was initially thought to be a big ask, 
given its success, but it seems HCA has found the recipe 
for seniors having oodles of fun and laughs during Seniors 
Week, and it wasn’t all in the Photobooth either.

Thank you, thank you, 
thank you, I have had the 

best day.

Loved the 
music, hope 
you are doing this again next year.

 The 
food was 

good and the 

dancing was 
great.

This was one of 
the activities this 

Seniors week.

I haven’t laughed that much in a 

long time, I love the photobooth.
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PLAYGROUPS GROWING & GROWING UP
This year HCA said farewell to our partnership with Children 
First who had been supporting our Playgroups with the Playvan, 
Speech and Occupational Therapist for the past three years, and 
welcomed our new support partner Early Ed. 
The popularity of our Playgroups has meant that we have 
increased from one to three groups over the past 18 months. All 
Playgroups are attended by children from newborn to 6 years 
of age with a wide range of activities provided each week to 
encourage fine and gross motor skills within children, and active 
play and sharing skills. Two of this year’s favourite guests have 
been Senior Sargent Rob Patterson from Hills Police Station and 
the Firemen and their truck from Kellyville Station.

SOMETHING FOR EVERYONE
This year’s school holiday program, the Family Fun Days 
partnered up with Learning in the Hills to produce a day that had 
something for everyone. Over 1000 people enjoyed our Family 
Fun Days and Open Days with jumping castles, face painting, 
arts, crafts, games, the Police, and Fire Engines. 
Delicious cakes were baked by our Learning in the Hills 
volunteers and the Country Women’s Association and while the 
attendees ate them they explored class rooms full of talented 
work from some of the Learning in the Hills students. There was 
something for everyone to appreciate.

WARM HELLOS TO 
SAD GOODBYES 
I and my two children Lily and 
Eli have been attending the Hills 
Community Aid playgroup at 
Kellyville for 3 years, with my 
second child attending for the 
first time at two weeks old.

With very little family in Sydney 
I have found it so important to 
attend our playgroup not only 
for my children to spend time 
with others their age but for 
me to have other parents to 
talk to. Attending has created 
a fantastic sense of community 
for all of us.

With Lily nearing the age of 
attending school I am confident 
that she has learned to interact 
with children well and that she 
is happy to participate in group 
play. Both the children love 
the craft activities, and I often 
take many of the ideas with me 
and duplicate them at home; I 
even sing the pack away song 
at home when it is time to tidy 
away toys. 

Sometimes being a stay at home 
mum can be very lonely, I am 
forever grateful that we have 
had the opportunity to attend 
such an amazing playgroup.

Priscilla
Mother of Lily and Eli

Program Reports
Families & Children Programs
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NORTH WEST COMMUNITY LEGAL 
SERVICE
Presently no community legal services exist within 
the Hills Shire LGA. There are some services 
which are located in some of the adjoining local 
government areas however of the 39 suburbs which 
create The Hills Shire, 28 of these suburbs are 
located 10 kilometres or more from a community 
legal organisation.  

According to the National Legal Needs and Strategic 
Planning Project 2012, The Hills Shire LGA is noted 
as being 15th in the calculated legal need, Top 51 
LGAs in NSW/ACT, with 37.1% of residents having a 
probability of a legal need.

Hence there are numerous economic and social 
reasons which create demand for a legal advice and 
assistance provided by a community legal service.  

At the time of publication this project is at trial 
phase. With a successful trial HCA should see some 
case studies by the end of the 2015 financial year.

HILLS DOMESTIC VIOLENCE 
MENTORING PROGRAM
With the high statistics of domestic violence within 
our society, Hills Community Aid identified a need 
to connect with individuals who had suffered from 
domestic violence within the community. Through 
conversation with other service providers and 
professionals within the domestic violence area, it 
was noticed that there was little support for victims 
at distinct points of their recovery journey. The 
mentoring program was suggested as an effective 
and empowering way to connect with victims and 
to help develop foundational skills in order to assist 
them to make informed and positive future choices.

Moving Forward is a mentoring program that exists 
to support and empower victims (referred to as 
participants) post a domestic violence situation. The 
program will do this by providing the participant 
practical life-tools and opportunities for personal 
development through a range of informal and formal 
activities. 

The program will be facilitated by a volunteer mentor 
who will provide encouragement, companionship and 
partnership that will aim to empower the participant 
while going through the program. The mentor-
participant relationship will last for the duration of 
the program.

At the time of publication this project is at trial 
phase. With a successful trial HCA should see some 
case studies by the end of the 2015 financial year.

HILLS COMMUNITY CAFÉ
The drive for alternative funding sources for 
community development has HCA exploring a 
number of self-funding projects. The Hills Community 
Café is a project that will allow HCA to implement 
a similar community engagement model as is being 
delivered at locations like the Mt Druitt Community 
Hub. Serve the community by providing information 
and referrals, while we serve them coffee.

Initially intended to be a permanent facility based 
at Balcombe Heights Estate, Hills Shire Council 
postponed acceptance of a Development Application 
to outside of the grant deadline. HCA has now 
purchased a mobile coffee van with associated 
equipment and will base the route at Learning in the 
Hills.

At the time of publication this project is awaiting staff 
recruitment to progress into the operational phase.

VINEGAR HILL COMMUNITY CENTRE
It was recognised by the Board and management 
that HCA was servicing the lower end of the Shire 
very well but neglecting the top end from Kellyville 
to Wisemans Ferry. When the Council asked for 
Expressions of Interest in using the then Vinegar Hill 
Exhibition Space, HCA recognised an opportunity to 
rectify the service level in those areas.

At the time of publication this project is operational 
part time.

As HCA builds capacity at that site we will start to see 
information and referral provision grow.

Program Developments
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