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Executive Officer’s Report
Hills Community Aid continues to bridge the chasm 
across all areas of social welfare where critical assistance 
is required, providing direct access to a broad suite of 
relevant and dedicated programs including pivotal 
assistance in the key areas of domestic violence and 
financial crisis support.

Our focus this year has been on strengthening outcomes 
and sustainability of programs through increased 
collaboration with community partners such as Odyssey 
House, with whom we work towards addressing issues 
around mental health and drug and alcohol dependencies. 
Working with My Time to enhance our integrated 
playgroups program provides parents with additional 
support for family members living with a disability.  

Our work around prevention of homelessness would not 
be possible without the amazing support of volunteers, 
donors and staff who participated in the Mayor’s 
Hills Winter Sleep-out event. Funding from the Hills 
Winter Sleep-out event is critical to enabling the Hills 
Homelessness Prevention Initiative (HHPI) to continue. A 
very big heartfelt thank you from everyone at HCA goes 
out to our wonderful Mayor and Patron Dr. Michelle Byrne.

We would also like to thank all of our incredibly talented 
and dedicated volunteers, our donors, supporters, and 
partners, without whom we simply would not be able to 
deliver the much needed programs and services for the 
wellbeing of our clients and the outcomes that contribute 
to the economic development of our local community.
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OFFICE BEARERS REPORTS

Maria Kovacic GAICD
President 
What is our purpose at Hills Community 
Aid (HCA)? Why are we here and why 
do we do the things that we do?  The 

Oxford Dictionary defines ‘purpose’ as ‘the reason for which 
something is done or created or for which something exists’.
This question has been the central theme of our thinking, our 
decision making and our actions at HCA throughout 2018 as 
we have undertaken a comprehensive strategic review of the 
organisation. The work that we’ve done has been detailed and 
considered. We have kept our focus on sustainability – making 
sure that we are in a strong position to keep delivering for our 
community. Your CEO team of Costa Demos and Mici Beer 
have done an outstanding job, supported by your volunteer 
board of Daniele Di Paolo, Peter Durie, Sarah Tolhurst, Allan 
Gibson OAM with myself as the President/Chairperson.
Our purpose is intrinsically linked to the resolve, commitment 
and dedication of our volunteers.  That is how we can 
empower our community to thrive. 
We’ve recently seen the significant positive impacts from the 
2018 Invictus Games. The games were made possible by the 
engagement of some 1,000 volunteers who came from as near 
as the Hills, and as far as the UK, South America and Africa. 
In a recent report on the Invictus Games, JB Were found that 
‘volunteering represents more than 60 percent of all support 
provided to the not-for-profit sector. The financial value of 
volunteering is 1.7 times that of donations and bequests’.
This is a clear endorsement of our belief in our volunteers who 
are critical to the success of HCA. We cannot deliver on our 
purpose without our volunteers and we thank you for that 
very important contribution to changing the lives of others.
Earlier this year I was asked about my own purpose and 
my answer was linked to my personal background as a first 
generation Australian of migrant parents. The sacrifices my 
parents made in giving my brother and me the opportunity 
for a better life have influenced me significantly. It has helped 
me understand the power of giving to create positive change, 
whether it is in your own family unit or in broader communities.
As we enter our 50th anniversary year, a significant milestone 
for HCA, the importance of maintaining and living our purpose 
is key to ensuring that we continue to contribute to creating 
‘safe, healthy, connected and inclusive communities’.

Clr Dr Michelle Byrne 
Patron 
Hills Community Aid is a vital service 
in the Hills offering help to those 
most vulnerable in our community 

including those impacted by homelessness, severe financial 
crisis and domestic violence. HCA continues to lead the 
way in the areas of Domestic Violence through the Moving 
Forward program and in social enterprise through Hills 
Daily Grind which provides training for young people. On 
top of all of this, HCA also offers community based activities 
for all residents in the Hills helping to create an engaged 
community and prevent social isolation.  There is no other 
service like HCA and it is important we all work together to 
ensure this service remains sustainable well into the future 
in order to serve current as well as future residents.  I would 
like to thank the staff and volunteers under the leadership of 
CEO, Mici Beer and Costa Demos and the Board led by Maria 
Kovacic for the remarkable job they do every day serving our 
local community. So much has been achieved in 2018 and I 
look forward to seeing what HCA achieves in 2019.
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Vision Statement
To create safe, healthy, connected and inclusive communities

Mission Statement
To deliver a diversity of sustainable social, financial and educational 
programs that assist the vulnerable and strengthen and connect all 
communities across the Hills District and Western Sydney.

Values
Connect  |  Innovate  |  Respect  |  Support  |  Trust

Peter Durie
Treasurer 
A complete review of HCA’s finances 
and financial position was undertaken 
in 2018. The review covered HCA 

program delivery and evaluation of actual costs to deliver 
each program with appropriate overhead allocations. As a 
result HCA standardised program reporting and statement 
of accounts, giving the organisation complete visibility into 
programs and HCA’s current financial position. 
Exiting 2018, HCA is in a stronger financial position, 
providing a strong base for delivery of 2019 programs 
and beyond. Thanks to the fabulous volunteers in all HCA 
programs, HCA staff and program leaders who deliver 
amazing outcomes for HCA and our clients.

Board 2017 - 2018
President Maria Kovacic
Vice President Sarah Tolhurst
Treasurer Peter Durie
Secretary/Public Officer Daniele Di Paolo
Member Allan Gibson OAM

our organisation
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Happy Birthday Learning in the Hills
As the Hills longest running and largest provider of social 
inclusion programs Learning in the Hills is just as relevant 
today as it was 35 years ago when it began.  Starting out as 
a 100% volunteer run program under the guidance of Betty 
Keane and named Baulkham Hills Leisure Learning Centre the 
program was an instant success with the Hills community.  
When classes began in 1984 they were offered on a Tuesday 
and Wednesday only with classes in crafts, languages, pottery, 
needlework and games. Today Learning in Hills delivers classes 
from Monday to Saturday and whilst it still includes many of 
the original classes, it has expanded to include Yoga, Tai Chi, 
painting, dressmaking, a bus group and more.  

Ruth Petersen - Learning 
in the Hills Supporter and 
Volunteer 35 years
I started at Learning in the Hills in 1984 
when we used to provide childcare 
for students. In those days a lot of 

people were stay at home mums and most days we would 
be looking after 60 - 70 children; I remember at one point 
we had 10 babies we were juggling between our arms 
and prams whilst still looking after the toddlers. If I wasn’t 
looking after children I was attending classes to learn 
smocking, jewellery making, ribbon embroidery and quilling. 

After 14 years I retired 
from child care and 
started teaching classes at 
Learning in the Hills.  

I don’t remember what 
year but the lady who was 
managing the kitchen 
retired so I took over the 
kitchen twice a week, still 
giving me time to teach 
classes also.  In 2006 
Learning in the Hills was left without a manager so I offered 
to assist until someone new was found. In 2013, seven years 
later, I retired from the manager’s position.  During the 
years I was the manager at Learning in the Hills I was at the 
Centre five days a week, running classes, cooking cakes for 
the kitchen and working in the kitchen, enrolling students, 
organising classes, just about everything.

Today I still volunteer with Learning in the Hills, I assist on 
the Open Days, make up all of the prizes for our raffles and 
on Thursdays I have my ‘Stitches’ class. Some of the people 
in this class have been coming here nearly as long as me and 
some only a few years, the one thing we all have in common 
is we love knitting, sewing and crafts, sharing ideas, new 
patterns and lots of talking.  

Learning in the Hills Turned 35 Years

Nancy Evans, Ruth Petersen , Marilyn Tobin and Dawn Robson
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Learning in the Hills Turned 35 Years
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Marilyn Tobin - Learning in the 
Hills Supporter and Volunteer
When I first moved to Baulkham Hills 
I was working at home alone for our 
small family business. I had no friends 
in Baulkham Hills so I attended a group 

at Hills Community Aid, The Neighbourhood Community 
Group, where I met Kaye Hodge who volunteered with the 
Baulkham Hills Leisure Learning Centre to teach craft and she 
invited me along.  Well, that was 34 years ago that I attended 
my first class at the Baulkham Hills Leisure Learning Centre, I 
would drop the children off at school and then attend Chess 
and Speaker to listen to a Doctor speak to the class on life, 
this was MY TIME.  

A couple of years later I was asked if I could help teach 
the Chess class and this began my volunteering role with 
Learning in the Hills. Today I still teach Mah Jong two days 
a week which I have done since the 90’s. During my time 
with Learning in the Hills I have made many lifelong friends, 
thank you.  

Whilst fads in the classes and students have come and gone 
Learning in the Hills has always remained a place for people 
in the community to come and learn a new skill, share their 
talents and meet new friends. Here’s to another fabulous 
35 years.



PROGRAM REPORTS, FINANCIAL INCLUSION
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Referred To
  BTG
  ER
  NILS
  Staples Bag
  Other

Referred To
  Charities
  Financial Counselling
  Foodbanks
  Government Agencies
  HEA
  Power Utilities
  WDO
  Youth Rezolutions (Hills)
  Other

Through our Financial Inclusion programs we have assisted 
986 clients with over $600,000. This assistance has provided 
food for families,has enabled people to remain in their 
homes, pay bills, leave domestic violent relationships, 
register their cars, purchase medicine, access education 
and sports and more. Each year we have an increase in the 
amount of people requiring assistance, this year 34% of our 
clients were first time service users.     

Thank you to the Collier Charitable Foundation, Community 
Foundation of North Western Sydney and AVEO for 
supporting the Hills Community Aid Crisis Support Program.

One client’s story
Mary (not her real name) arrived for her appointment very 
distressed as her husband was starting to undergo chemo. 
Both Mary and her husband had worked hard their entire 
lives but now found themselves unable to pay bills and 
support their family. Over the last few months they had 
fallen behind in the mortgage, were struggling to pay bills 
and had a large credit card debt as her husband has been 
unable to work. 

We were able to assist Mary with her electricity bill and 
informed her we can assist with the families water and 
Telstra bills if they are still struggling when they receive the 
bills. Through our partnership with Wesley Mission Mary 
was able to receive assistance with her mortgage and credit 
card debts. As Mary 
has a 16 year old son 
we were able to place 
a brokerage request 
with Youth Rez for food 
and groceries, refer 
to Bridging the Gap 
Program for School 
expenses and refer 
to other charities for 
further assistance.

Financial Inclusion

New Program to Support the Community
Staples Bag 
In February 2018 we launched a new partnership with Staples 
Bag. The Hills Staples Bag pop up store enables participants to 
purchase their fresh food and basic grocery items at a discounted 
rate. The pop up stores at Balcombe Heights Estate on a fortnightly 
basis have been very well attended. Most attendees were referred 
to internal or external programs to move them forward in their 
financial journey to a viable and inclusive financial status.

FWP Referrals (External)

FWP Referrals (Internal)

Record Count

30
56

22

64

136

169
216

87

121
63

97

27

63

55



PROGRAM REPORTS, FAMILIES AND CHILDREN

Wow, what a year we have had! 

We have introduced two new programs this year 
to support families. ‘My Time’ is working together 
with our playgroup to assist children and support 
families living with disabilities and additional needs. 
This program has been amazing for our families, 
not only do they have the support of the My Time 
staff but also from other parents / carers in similar 
circumstances. Our second program is ‘Including You’. 
This is a new initiative in the Hills and supports The 
Hills Shire Council’s Disability Inclusion Action Plan.  
Our Including You tent supports the social inclusion 
and participation at events for families and people 
living with a disability. The tent provides a range of 
resources and a safe space for people to have time 
out with supportive staff and volunteers. 

Our Families and Children’s workers and volunteers 
supported 1971 children through our Playgroup, 
Family Fun Day and Homework Group.

#SharearideAU 

Hills CarPal challenged everyone to offer a neighbour a ride 
as part of the #SharearideAu. The rules were simple: engage 
with an older neighbour, get to know them and share a ride.  
Something we all should be doing.  

Families and Children

CarPal
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  Playgroup      Family Fun Days    

  Homework Group

Dawn’s story
Dawn said that she has 
never been in a selfie and is a bit self-conscious about 
having her photo taken but she was happy to be part 
of it, if it helped spread the message Seniors need for 
transportation, to help with maintaining their social 
connections and independence and avoiding becoming 
a Shut-in Senior.  

HACKATHON
Never heard of a Hackathon? No neither had we until 
Random Hacks of Kindness (RHoK) accepted our 
application to assist us with developing a Ride Request 
App. Over the past six months John McQuarrie and fellow 
CarPal volunteers have been working with the very 
talented RHoK team to develop an easy to use App for 
Seniors requiring a ride and CarPal volunteers. We hope to 
launch the new CarPal app early next year.

14%

35%

51%



PROGRAM REPORTS, SAFE COMMUNITIES

2017/18 has been a very positive year which included the 
development of new programs to support and educate the 
community, strengthened and built on our partnerships and 
delivered  our awareness campaigns to a larger audience, all 
of which helps to further create a safe and socially inclusive 
community.

Moving Forward
Over the last 12 months we have offered our Moving 
Forward to the community for those needing support with 
Domestic Violence, however we have also found other ways 
to support those in need and continue educating our local 
services and community. 

Safe Communities ACHIEVE
Hills Community Aid partnered with Parramatta College 
to delivery an employability skills program, ACHIEVE. The 
program supported women who are walking the journey 
to build capacity toward financial independence, promote 
employment, nurture self care and enhance empowerment.  
ACHIEVE was very well received, with 24 enquiries, 8 sign 
ups and 5 women who completed the program with a 
Statement of Attainment.

Connections Group 
The Connections Group in 
partnership with the Lisa 
Harnum Foundation continues 
to run the first Friday of every 
month, providing women who 
are walking the journey a safe and supportive 
environment to connect. We have been able to provide a 
range of topics and information to women during these 
times which has included subjects such as naturopathy, work 
and study options, mindfulness and art therapy activities.  

Training and 
Upskilling
In Dec 2017 Hills 
Community Aid hosted 
eSafety training, with 
the Womens eSafety 
Commission,  to all 
HCA staff and a range 
of services within the Greater Western Sydney area. This 
workshop enabled services to become further informed 
about eSafety and the ways services can support their clients 
who are experiencing technology facilitated abuse. 

Over the last 12 months there has also been an increase in 
our one on one assistance, which often presents clients who 
need housing support or domestic violence assistance. Hills 
Community Aid is becoming seen in the community as a safe 
and reliable place to access support when in need.
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The Good Men Project
The Good Men Project was an awareness campaign that 
helped continue the conversation in community about 
providing a safe and equal community. The Good Men 
Project encouraged the young men of our community to 
stand up and speak out about what makes them a good 
man and help encourage the other men in our community 
to follow. This project was in partnership with the Hills 
Domestic Violence Prevention Network and came about 
after the conversations workers and volunteers had with 
community members during the White Ribbon Campaign 
in Nov 2017, supported by Castle Towers Shopping Centre 
who hosted the display for the Good Men Project. Hills 
Community Aid recognised we needed to start highlighting 
positive male behaviour and role models in order to make 
any change in the negative behaviours in men. 

continue the conversation in 
community about providing 
a safe and equal community
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PROGRAM REPORTS, HILLS DAILY GRIND

The past year has seen the Hills Daily Grind community 
footprint continue to grow with many new engagements 
and bookings. This year we attended over 60 events 
including The Hills New Year’s Eve, Blacktown International 
Day of Disability, Burramatta (Parramatta NAIDOC), local 
school sports carnivals, discos and Kindy orientations, 
Christmas events, fetes, festivals and more.

YSUp (Young and Skilled Up) 
Training continued to be delivered to schools and 
organisations in the Parramatta and Hills areas; from 
training delivered this year four participants have now 
secured their first jobs, with all reporting back that if they 
had not participated in our barista training they would 
not have had the confidence to apply for the positions. 
One participant reported ‘Because I have now completed 
my barista training my boss is promoting me to be a 
Barista’. With thanks to Parramatta Council Funding and 
Toongabbie Sports Club, Club Grants for your continued 
support of Hills Daily Grind YSUp.  

Coffee Appreciation

This year we introduced Coffee Appreciation Workshops. 
During the workshops participants enjoy different coffee 
beans and learn about the different aromas and flavours, 
learn how to make a perfect barista coffee and all go home 
very happy and buzzing from the amount of coffee they 
have tried.  

Kindness Cups
Thank you to everyone who has donated towards or 
purchased a kindness Cup this year, your support has 
provided 459 Kindness Cups to people in need. 

Volunteers
Thank you to all of the Hills Daily Grind Volunteers you have 
assisted us to serve 1000’s of customers, stood with us in 
the rain, 45 degree heat, danced with us at festivals, stayed 
serving customers with us until late into the evening and 
even in the 4am cold morning starts, without you our coffee 
van would not continue. Congratulations to two of the Hills 
Daily Grind volunteers who through this experience have 
gone on to secure full time employment.

  YSUp Engagements    

  Currently Employed    

  Graduating Students 

  Participants feel more 
 confident after YSUp

YSUp
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VOLUNTEERS

Thank You
To all of our volunteers throughout 2017/18 who have shared 
their skills and knowledge, provided advice and guidance 
and supported Hills Community Aid to continue to deliver 
the services, support and programs to our community, we 
say thank you. Without you we could not have delivered the 
quality of services our community values. 

1111

Volunteers are happier and 
healthier. They have better 
social networks, better 
wellbeing and live longer. 
Volunteering NSW
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Baulkham Hills
390 Windsor Rd, Baulkham Hills NSW 2153

	02 9639 8620

Balcombe Heights Estate
Learning in the Hills 
Balcombe Heights Estate, 92 Seven Hills Road, Baulkham Hills NSW 2153

	02 9639 7918

 enq@hca.org.au      www.hca.org.au

CONTACT US

Partners


