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Vision Statement
To create safe, healthy, connected and 
inclusive communities.

Values
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Our Organisation

Mission Statement
To deliver a diversity of sustainable 
social, financial and educational 
programs that assist the vulnerable 
and strengthen and connect all 
communities across the Hills District 
and Western Sydney.
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OFFICE BEARERS REPORTS

Maria Kovacic GAICD
President 

Last year as we celebrated our 50th Birthday, I made the 
following comment in the Annual Report ‘So much has 
changed in our community and across the world over the 
past 50 years. One constant has been HCA and our dedicated 
staff and volunteers, providing a broad range of programs and 
services to our community as its needs have evolved.

Well, much has changed in the last 12 months, more than 
any one of us could have anticipated or even imagined as 
we have navigated the global COVID-19 pandemic.

HCA’s vision is to ‘create safe, healthy, connected and 
inclusive communities.‘ Safe. Healthy. Connected. 
Inclusive. Community. It isn’t lost on us that those core 
elements of our vision became cornerstones of government, 
organisational and community responses to the pandemic. 
We needed to be safe, keep ourselves healthy, make sure 
we remained connected to each other (whilst we were 

physically isolated or distant). Importantly, we needed to 
ensure that we looked out for each other, especially those 
of us who were vulnerable. Despite the very real challenges 
we have faced, HCA has achieved all these things.

We were able to do this and continue doing this because 
we have an outstanding team. This team, led by Mici 
Beer, quickly adapted to working from home and to the 
digitisation of our processes with very little lead time. We 
were able to continue delivering many of our social, financial 
and educational programs in a safe and meaningful way. This 
ensured that we were practising connection and inclusivity, 
whilst being ‘physically’ distant or isolated, rather than 
‘socially’ distant.

Thank you to our entire team, our staff, our volunteers and 
our board for the extraordinary work that you have all done 
in serving our community.

Sarah Tolhurst
Treasurer 

2020 has been a challenging year for HCA staff, volunteers and 
the wider community.

Our revenue in 2020 has increased compared to 2019 by 
$180,000. This increase is predominantly made up of COVID-19 
related government incentives and the receipt of a full year of 
Emergency Relief funding in 2020 compared to a partial period 
in 2019.

Due to the effects of COVID-19, including closures and social 
distancing requirements, we have seen a reduction in revenue 
generated by our own programs and other fundraising sources. 

HCA qualified for the Federal Governments Job Keeper program, 
$126,000, as well as its Cash Flow Boost program, $42,578, 
totalling $168,578. The Job Keeper funds have been passed on 
to employees as wages for the period April - June 2020. 

The board is aware of the large balance of retained earnings 
and is working with management and our program leaders 
to ensure that these funds are spent within the community 
where they will have the most impact. Since 30 June 2020 the 
board has approved additional funds to be allocated to the 
Hills Homeless Prevention Initiative program, program delivery 
and the purchase of technology for Learning in the Hills to be 
able to remotely deliver programs.

Dr Michelle Byrne - 
Hills Shire Mayor 
Patron 

It has been a difficult year for charity and service providers 
with COVID19 which has resulted in an increase in demand for 
services coupled with reduced opportunities to fundraise.

The Hills has not been immune from the impact with 
COVID with more and more residents reaching out for HCA’s 
assistance in these difficult times. We are fortunate that 
HCA is in a position to assist those most vulnerable and 
marginalised people in our community including those 
experiencing severe financial crisis, DV, homelessness and 
social isolation. It is important that we all work together to 
ensure HCA remains a strong and sustainable organisation 
well placed to help our rapidly growing population well 
into the future and I thank those in our community who 
support HCA through volunteering with the organisation 
and through fundraising events such as the Hills Winter 
Sleep Out.

I would also like to acknowledge the hardworking and 
dedicated staff under the stellar leadership of Mici Beer who 
make HCA the great organisation that it is. Thanks also to the 
board led by the incredible Maria Kovacic for their oversight, 
commitment and passion in ensuring that HCA continues 
to run in the Hills. It has been another big year for HCA 
and I look forward to seeing what this unique organisation 
achieves in 2021.
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Learning in the Hills started the 2019/20 year with a growth phase and many 
new participants undertaking leisure learning classes. We introduced a 
Researching and Presenting your Family History class to build on the popularity 
of our Life Stories class. We also started a weekly Walking Group around 
Balcombe Heights Estate in partnership with the Heart Foundation as many 
people expressed an interest in keeping active. Our Focus on History Bus Group 
was rebranded to be called Tuesday Travellers as we wanted the title to be more 
reflective of the range of activities on offer. 

Needless to say, the COVID-19 shut down had a significant effect on the Learning 
in the Hills Program in early 2020 with all classes suspended in term one.  

In recognition of the importance of reducing social isolation and keeping people 
connected and informed, we implemented a Keeping in Touch Newsletter 
which was distributed to over 1000 people each fortnight. Around 300 people 
did not have email so we posted a hard copy. We offered several online classes 
during the break, but given our participant demographic are not typically as 
technologically savvy, only one of the online classes in Life Stories proceeded. It 
was well received. 

Following risk management planning, adhering to NSW Health 
recommendations and consultation with stakeholders to ensure we had a 
comprehensive COVID Safe Plan in place, we reopened our service to existing full 
time students with reduced participants in each class in August 2020. 

LEARNING IN THE HILLS 

Learning in the Hills 
Participant Feedback

It is wonderful to be back. I 
missed the great company 
and the chats l had with 
the ladies from the cake 
decorating class. I am glad l 
got into the Tai Chi class as 
l am enjoying it. Thanks for 
all your efforts to help us 
keep safe and going that 
extra mile”

Thanks for the newsletter. I 
think you knocked it out of 
the park with your COVID 
processes, well done!

Community Library at Balcombe Heights Estate

To promote community engagement, a Community Library 
was set up outside Learning in the Hills to provide free 
borrowing and donation of books to people visiting Balcombe 
Heights Estate. The library itself was built in partnership with 
the local Castle Hill Men’s Shed and library maintenance of 
books will be managed by a Learning in the Hills Volunteer, 
Dianne Millington.

Learning in the Hills 
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Families and Children 

Homework Group

A very big thank you to our volunteers Annette and Janie who 
support our students each week with homework, assignments 
and exam preparation.  

Our Homework group has been very popular this year with up to 
14 students attending each session. From mid March our volunteer 
tutor, Annette continued to assist and support students via phone 
and emails to ensure they stayed on track.  During COVID, Annette 
extended her skills and worked together with Belinda, Families and 
Children Worker to learn how to use “Zoom” so she can support 
students in a face to face format.  

Supported Playgroup

Our three Supported Playgroups have been very popular this 
year and all adapted well to our online formats through Facebook 
group chats, phone calls and emails to remain connected amid 
all of the COVID chaos. During our online chats families shared 
recipes, songs, activities, printable items, many conversations and 
tips for entertaining children whilst in lockdown.  

Thank you to Early Ed and My Time for partnering with HCA to 
support our families living with disabilities.  

Parents Again

Parents Again, kinship and foster carers support group monthly 
meetings have been growing in interest this year with families 
having the flexibility of joining us online if they cannot attend in 
person. With COVID restrictions we moved all meetings online 
and via phone providing carers with more frequent support and 
connections throughout lockdown. 

FAMILIES AND CHILDREN - PARENTS AND CHILDREN
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Financial Inclusion  Programs

FINANCIAL INCLUSION 

Hills 
Community 

Aid

No Interest
Loans Scheme

Emergency Relief

Tax Help COVID-19
Rental Assistance

Hills Homeless
Prevention 

Initiative

Bridging 
The Gap

The Financial Inclusion (FI) Program delivered wide, deep and impactful 
programs to a community in need, particularly during the first half of 
2020. Our dedicated team of staff and wonderful volunteers delivered FI 
programs across six local government areas impacting and enhancing the 
lives of more than 1800 clients.

COVID19 and its impact to our community was unprecedented, stretching and challenging our teams and community 
in ways we could never have anticipated. The FI team responded swiftly, adapting program delivery which enabled us 
to continue supporting all client requests without compromising staff or client safety. COVID19 enabled us to find more 
flexible ways of delivering our programs.  

We will continue to innovate our programs and strive to deliver to clients who desperately need funds,  ensuring we 
continue to support our community where and when it is needed.  

Annual Report FY 2019-2020 

Number of Clients, ER Visits, 
DF and ATSI

Emergency Relief 
Assistance

NILS and ER Referrals
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Emergency Relief

Our first full year of DSS funding has enabled the 
team to assist an unprecedented number of clients. It 
provided the HCA FI team an opportunity to engage 
with 1000 clients and provide over 1300 referrals. COVID 
increased the demand for Emergency Relief services, 
especially initially when government support was not 
immediately available. Supplemental COVID Funding was 
gratefully received from DSS and disbursed accordingly, 
providing families with immediate relief with food, 
utilities, transport and medications. We have assisted with 
almost $87,000 being provided for food and material 
aid and $97,000 for Utilities to individuals and families 
experiencing financial hardship. Over half of clients 
seeking assistance were new clients demonstrating a 
continued increase of need for this service within the 
funded areas.

No Interest Loans

Application numbers were also strong, however 
government income support towards the end of the 
Financial year impacted loan numbers. Almost 500 
referrals were made totalling $646,500.

Hills Homeless Prevention Initiative

Supported by The Hills Winter Sleep Out and The Mayor 
of The Hills Shire Council Dr Michelle Byrne.  This year we 
have assisted 44 Adults and 42 Children with over $27,000 
to support people and families to remain in their homes 
or move into rental properties.  We are very grateful to 
everyone who organised, participated in and raised funds 
for The Hills Winter Sleep Out which allows this program 
to support the vulnerable families and individuals who 
otherwise would be further at risk of homelessness.

Bridging the Gap

Supported by a corporate grant from the Collier 
Foundation. This enabled HCA to assist 53 clients (and 
over 150 household members) to access essential goods 
and services.

Tax Help

We partnered with the ATO Accredited Tax Help Program 
again this year to assist people with their tax returns.  
Thank you to the ATO Tax Help volunteer Mohan Singh 
for your valuable time.

Partnerships

Financial Counselling partnership with Wesley Mission 
is still continuing to support our clients with strong 
advocacy services and negotiations with creditors. 

Our partnership with Youth Rezolutions has again proven 
to be important, enabling us to provide further support 
to our clients through brokerage requests. This FY, we 
have referred 98 clients to Youth Rezolutions and they 
have been assisted with $48,000 worth of Food/Grocery 
vouchers and basic essentials such as beds, mattresses 
and fridges. As always, we appreciate Corinne Gatley and 
her team’s support provided to our clients. 

We continue to deliver our Financial Inclusion Services 
through Outreach. This was made possible through 
our partnerships with Karabi Community Development 
Services, Catholic Care and Cumberland Multicultural 
Community Services. We are grateful to all our partner 
organisations and their wonderful staff for their support 
with delivering these programs. We are also extremely 
grateful to the wonderful team of volunteers who have 
adapted and helped strengthen our programs while 
navigating the impacts of COVID.

FINANCIAL INCLUSION 

This is Margaret with the items 
from her 16th NILS Loan.  

Margaret is someone who always 
tells everyone how her daughters 
and her life has changed for the 
better with NILS.  She once told 
me, when she had nothing in the 
house she hated to have anyone 
visit and hated to go places where 
people have everything. She said ‘because of NILS 
I’m no longer the person who has nothing and I’m so 
proud I’ve paid for all these items. Without NILS, that 
would’ve been just a dream for me’.  Shyama

Some highlights of our extensive 
programs and impact are:
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Community Bus

CarPal

COMMUNITY TRANSPORT

The Hills Community Aid bus has had an interesting 12 months. Our 
volunteer bus drivers Kevin Arthur, Terry Donoghue, Norm Scott, Roly 
Broady, Leo Keegan, Ted Davis and Mark Blunden are invaluable volunteers 
to Hills Community Aid and the community members they drive.

This year our bus had a small makeover with new decals donated from Mowads Smash Repairs after a minor mishap, 
thank you Mowads Smash Repairs. 

The commitment and thoughtfulness our drivers have to the community bus continued even through COVID when one 
of our wonderful drivers, Kevin, contacted the HCA team and offered to check on the bus every other week to run the 
engine in order to ensure the battery would not go flat during the COVID lockdown.

We continually receive great feedback about all of our volunteer drivers including this feedback from the President of The 
Hills Friendship Club who hires the bus monthly, ‘our group always feels confident and calm with Terry at the wheel. He is 
a very safe and reliable driver and we are very lucky to have him on our outings. His driving is such a big part of why these 
outings, that give the club’s members their much needed social connection, are such an ongoing success.’

• The CarPal Team involved 65 volunteers working 
2,464 hours to provide 70 clients a total of 255 Rides 
this year;

• CarPal’s Community Rideshare service achieved 
a consistently high Ride success rate of 85.2% in 
2019, although COVID restrictions from mid-March 
saw this decline for the essential-only Rides then 
provided by a reduced panel of age & health-
restricted volunteer drivers;

• Face-to-face client enrolments were suspended 
from mid-March to reduce potential COVID 
transmission in our elderly population;

• In December 2019 & January 2020, CarPal piloted 
Ride scheduling using an App that had been created 
by volunteers of Random Hacks of Kindness;

• Marita of Winston Hills took the 2000th CarPal Ride 
on 18 March 2020 as she returned home from an 
essential shopping trip; 

• On 9 February 2020 John McQuarrie, CarPal’s 
Founder and Convenor notched up his 10th year as 
a volunteer with HCA;

Ride
2000th

 On 17 January 2020 John was 
accompanied by Margaret McQuarrie 
& HCA Volunteer Coordinator Shirley 
Buczak when he was recognised by 

the City of Parramatta, for his volunteer 
work in initiating CarPal.
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 Family Fun Day Celebrations

COMMUNITY ENGAGEMENT

Hills Community Aid ran two successful Family Fun Days 
within the 2019/20 Financial Year, one being in celebration 
of NAIDOC week with a Smoking Ceremony, Flag Raising 
being led by a local Elder Lex and engagement with 
representatives from the local police and The Hills Shire 
Council. Our main celebration to end 2019 was the Hills 
Community Aid 50th Birthday Family Fun Day celebration 
which was a larger scale event held on the local Balcombe 
Heights Estate oval. As always we engaged local services to 
offer a range of child and family friendly activities and rides. 
The event was very well attended and enjoyed by all.   

Workshops and events this year included  

• Following the devastating bushfire season, we hosted 
workshops for people to sew and knit resources for 
WIRES. The workshops proved very popular with them 
extending to a weekly event throughout January.    

• Seniors Festival Workshops including; Seniors and 
Public Transport, Buttercream Frosting, Learning about 
Games Apps, Coffee Appreciation, Osteoporosis Yoga 
for Seniors. 

• Our very popular Seniors Rock event at Toongabbie 
Sports Club proved a resounding success selling out 
and receiving rave reviews from attendees.

• Get Online Week sessions to support people to become 
more technologically savvy and learn about staying 
cyber safe.  

• RUOK? with the Hills Daily Grind for a Cuppa and Chat. 
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Hills Daily Grind 

Safer Communities

The Hills Club and Parramatta Council

This past year saw Hills Daily Grind set for it’s best year yet until COVID 
impacted our community. We attended some of our biggest events and 
some of our favourites with Christmas in the Hills, Rotary Cross Council, local 
Hills Shire Council events, school sports carnivals and fairs.  

With thanks to funding support from The Hills Club and Parramatta City 
Council we graduated 12 Cafe Connect students in the first half of the 
year. Since lockdown, the Hills Daily Grind team have continued to provide 
weekly training for new students and a regular COVID safe weekly coffee 
service from Balcombe Heights Estate for the local community.

In 2019-2020, Hills Community Aid’s Safer Communities Program continued to support 
individuals and families with information and referrals, as well as strengthening links in 
the local community. 

Due to the generous support of The Sisters of Mercy, we were able to run another 
series of Moving Forward, as well as starting a new support group for women. 
Feedback from Moving Forward was overwhelmingly positive, with participants 
commenting that they liked “sharing the experiences and hearing about other 
peoples experiences”, “being with people who were in a similar situation, 
who understand the struggles and complexity of issues that come with it” 
and “the positive, supportive environment to learn and talk”. The women who 
attended Moving Forward stated that they had grown in confidence and knowledge 
as a result of attending the program. Feedback included the following: “I feel really 
confident of myself and I care more [for] myself. I feel positive for my future”, 
“I have gained knowledge, useful links and information so I could be more 
independent and stronger in the future life”, “I feel good and strong now. I feel 
I can face the world with my 2 kids without fear. I feel loved because I didn’t 
know there’s a program like this who will welcome [people] who experience 
domestic violence” and “assured that I have made the right decision, inspired 
to help others, empowered and independent.”

We held five meetings of the women’s group, including partnering with the Women’s 
Shed to provide a bellydance workshop. The group was well received, however our 
sixth meeting had to be cancelled due to COVID-19. Because face-to-face gatherings 
became impossible at the height of the pandemic, we started a new Facebook group 
and remained in contact with group members for the remainder of the financial year.

Hi, Cal here; as both a student and volunteer of Hills Daily Grind, I cannot tell you how much I have 
benefitted from my experience with them. The comprehensive, hands-on training boosted my 
confidence as I learnt and understood why I was doing each stage of the coffee making process.

COMMUNITY ENGAGEMENT

Good Men Project

Nineteen men kindly gave their 
time as part of Hills Community 
Aid’s Good Men Project 2019. The 
project gives men a voice to speak 
up about their relationships, respect 
and what it is like to be a man, and 
also provides positive role models 
to young men in a community.   We 
are grateful for the support of Castle 
Towers hosting the Good Men 
Project again this year. 

4090 
BEVERAGES 

ENJOYED
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VOLUNTEERS

To our 130 awesome Volunteers who continually 
share their talents and time to support HCA, our 
programs and community we say, Thank You.  
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FINANCIAL REPORT
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Supporters and Partners
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 - C�tle Hill RSL Group -



Hills Community Aid
390 Windsor Rd, Baulkham Hills NSW 2153

	02 9639 8620

Learning in the Hills 
Balcombe Heights Estate, 92 Seven Hills Road, 
Baulkham Hills NSW 2153

	02 9639 7918

 enq@hca.org.au      www.hca.org.au

Follow us on Facebook
  Hills Community Aid
  Hills Daily Grind

CONTACT US

Hills Community Aid team!


